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Copnep»aHue

3aAaBneHUe pyKOBOACTBA

CTpyKTypa M ynpaBneHue

Cuctema BHYTPEHHEro KOHTPOAS
KayecTBa

BHewHUM KOHTPOJIb Ka4yeCTBa

Hawun KnneHTbl B 2018
ExxerogHoe obyyeHue
ObecnevyeHne HE3aBUCUMOCTH
Cuctema npemmnmpoBaHUA
PoTauymna ctapwero nepcoHana

BbipyukKa

AKK “9KdN”

AKK “3Kon”

3anABfeHne PyKoBOACTBA

Mbl pagbl NpeacTaBuUTb Bawemy BHMMaHUIO ro40BON OTYeT
3a 2018 ropn, KOTOpbIA COCTaBAeH B MOJIHOM COOTBETCTBUMU
¢ [MMopsagKkom packpblTua WHGOPMALMK  ayAUTOPCKUMMU
opraHuMsaumMaMK, YyTBep)KAeHHbIMm PeweHnem CoBeTa no
ayautopckoi aeatenbHoctn AAC ot 19.06.2014 roaa

2018 rop, 6bln HEMPOCTBIM A1 KOMMNAHUU, TaKXKe Kak 1
ONA MHOTMX Hawmx napTHepoB. OgHAaKO OCHOBHbIMW HaLWUMM
npuopuTeTeTamm OCTatOTCA NPOdeCcCUMOHaNN3M, YECTHOCTb,
NPUHUMNNANBHOCTb U CTPEMIEHUE K BbiCOYalLLeMy KayecTBy
OKa3blBaeMblIX YCAyT.

Hagetocb, 3TOT OTYET NMOATBEPAUT BCE BbllEeCKa3aHHOE .

EneHa XaputoHoBa,

o ; leHepanbHbIA AUPEKTOP
':'-"f Vg P
G, Jofds-

Ay i

£

fopoBoi otuer-2018

KpaTtkaa nHpopmaums

XaputoHoBa EneHa MuxalinoBHa, [eHepanbHbii gnpektop  AO
AKK “3K®W” ¢ 2008 roaa.

KBanndukaumoHHbIn aTTectaT ayautopa Ne 02-000425 ot
26.03.2013 BblgaH Ha ocHoBaHWM peweHna CPO HM WUMAP
(npoTokon Ne 225).

Ounnom ACCA no MexayHapogHou ®uHaHcoBon OTyeTHOCTU
(AunUNdP).

The Diploma in Management Program of International Institute
of Market Economy, the Hague, Holland

Ovnnom no ¢puHaHcoBOMYy MeHedmeHTy Institute of Profes-
sional Financial Managers, Bennkobputanusa

LOoueHT nHctutyta MUPBUC
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AKK “9KdN”

AKK “9KdUN” fopoBoi otuer-2018

CTpyKTypa 1 KopropaTnBHOE ynpasieHne

OCHOBHbIE (I)yHKLl,I/II/I KOPMNOpPaTnBHOIO ynpaBJjeHNA

CTpYyKTYpa KOPNOPAaTUBHOIO YNpaBAeHUS

CTpyKTYypa COOGCTBEHHOCTHU

LepxkaTtenem peectpa akumoHepo AO AKK «IKDPU» asnsetca
AKUMOHEPHOE OBLLECTBO BTE PETMCTPATOP. Mo cocTtosHuMIO
Ha 31.12.2018r. 100% akumit ObwecTBa nNpUHaANEXKAT
dusmyeckomy auuy XapuToHOBOW EneHe MuxalinoBHe
(kBanndUKaLMOHHbIV aTTecTaT ayauTtopa Ne 02-000425 ot
26.03.2013 BblgaH Ha OCHOBaHuMW peweHuna CPO HM WUNAP
(npoTokon Ne 225).YctaBHbii KanuTtan — 10 000 000 (decaTb

MWNNOHOB) pybnei.

[IfpaBoOBag CTPYKTYpa

AKLMOHepHOe obuectso AyAUTOPCKO-KOHCANTUHroBas
KomnaHuma «3KPU» , 3aperncTpMpoBaHoO No 3aKOHOAATENbCTBY
Poccuiickoit Pepepaumnm. locyaapcTBEHHbIN PErMCTPALMOHHbIN
Homep (FPH) 2167750117500, OrPH — 1037739257049, UHH/
KMn 7709025865/771301001

[eATenbHOCTb  KOMNAHWW  PerynvpyeTcs  HOPMaTUBHbIMMU
akTamu B obnactu ayauTa.

OCHOBHble BUADbI AeATEeNbHOCTU: ayAUTOPCKUE YCAYTU, YCAYTH,
CONyTCTBYIOLWMNE aAyAUTY, HANOroBble W KOHCY/NbTaLMOHHbIE

ycnyru.

EAMHONNYHBIM MUCNONHUTENbHbIM opraHoMm AO  AKK «3KOU»
B COOTBETCTBUMU C YcTaBoOM fABnAeTcA leHepasbHbI AUPEKTOpP
XaputoHoBa EneHa MwuxalinoBHa (pelweHWe eAMHCTBEHHOrO
aKuunoHepa — 13.02.2017 r.) Cpok AencTBuA MOJIHOMOYNI —
03.03.2020r.

KopnopaTuBHOe ynpaBaeHue ocyL,ecTBAAETCA KOJIernaibHbIM
OpraHoMm, B KOTOpPbI BXOAAT:

3amectutenb  l[eHepanbHOro paupexktopa — CTpenbHMKOBaA
NpuHa OmutpuesHa

3amectutens leHepanbHoro aupektopa — Ponbmep Hapexaa
BukTOpOBHa

PykoBoauTtenb penaptameHta ayauta - MonyaHoBa MpwuHa

BuKTOpOBHA

MonuyaHoBa UpuHa BuktopoBHa

PaboTtaet B KomnaHun ¢ 2002 roga, ¢
2008 roga pyKoBOAWUT AenNapTaMeHTOM

ayguta

OnpepeneHne cTpaterumn
KomnaHun. ObecneynmBaeT COOTBETCTBUE
nogpasaesnieHnii 3ToN CTPATerMm, KOHTPOAUPYET BbINONHEHUNE

NPOBOAATCA He peke 04HOro pasa B KBapTan

Hawwn ueHHocTun

KomnemeHmHocmo

-0 6 1 apgaHMUeEe
HeobxoaMmbiMm obbemom
3HaHWUM " yMeHUeM
KBannudumumMpoBaHHO

NPUMEHATb 3TU 3HAHUA

6usHec-nnaHoB

YnpasneHue TeKkylen feATeNbHOCTbIO

KonnervanbHbii OpraH onpeapenaeT CTpaTerno AeATeNbHOCTU Tekywee

613Hec-nNaHoB. 3acepaHua KO/1nernaabHoro opraHa I'IO,D,pa3,D,eJ1€HVII7I

OmeemcmeeHHOCMb

- MOHMMaHWEe BAXXHOCTU U
3HAYMMOCTWN HE3aBUCMMOTO
ayguTa nepef obuecTsom,
YBEPEHHOCTb B CAENAHHbIX

BblBOAAX

3amecTutenmn

ynpaBAeHME MW KOHTPO/Jb 33 OMepauuoHHON
LEeATENbHOCTbIO OCYLWecTBAAT  [eHepanbHbIM AupeKTop.

[eHepasbHOrO AMpeKTopa M pyKoBOAUTENU

Kayecmeo

- OCHOBHaAa Uenb Hawewm

AeATeNbHOCTH
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AO AKK “9KPUN” coctout uneHom CPO Aygutopos Accouunauma “CogpyrkectBo” U cBoeBpemMeHHO NPOXOAUT BHELHUN

KOHTPO/Z1b Ka4yecTBa
PyKoBOACTBO KOMNAaHUM 3aABAAET, YTO pa3paboTaHHasA B ay4UTOPCKOM OpraHM3aunmM cMcTeMa BHYTPEHHEro KOHTPOA KavyecTBa ayAuTa, COMYTCTBYHOWMX U NPOYUX YCAYT,
COOTBETCTBYET TPebOBaHUAM MEXKAYHAPOAHbIX CTaHO4APTOB ayauTa, NPUHLMMNAM HE3aBUCUMMOCTUM U MPOdECcCMOHANbHON 3TUKKU ayaAUMTOPOB M obecneymBaeT pasyMHYo
YBEPEHHOCTb B TOM, YTO OHU SIBAAOTCA YMECTHbIMMU, afeKBaTHbIMU, 3PDEKTUBHbIMU U cOBNIOAAIOTCA Ha MPAKTUKE.

Buenrnas nposepka KOHTpons kayecTBa AO
AKK “OK®I1” 6b11a nposenena HIT “UTTAP”
23 aBrycra 2016 ropma. IIpoBepka ocymecTsiena
1o cocroAnmuio Ha 30.06.2016ropa, crepyromnas

B 2017 roay BHeWHIO MNPOBEPKY KayecTBa
paboTtbl AO AKK “3KdUN” nposeno denepanbHoe

|
KasHa4yencTso. [poBepKa oOCywecTsBaeHa Mo

B AO AKK «3K®W» ycTaHOBAEHbI eAuHble  ITUYECKMe TpeboBaHus, npuMeHAemble nAaHMpPOBaHMA nam NPOAO/KEH UM KOHTPONL  KauecTsa  BbLINONHEHMA  33AaHuA
BK/lOYaET B ceba BONPOChI, perameHTUpyloLmue cocToaHuio Ha 14.05.2017r. npoBepka CPO AAC 3ammannpoBasa Ha 2019
Tpe6oBaHMA K BHYTPEHHEMY KOHTPONIO K ayAMTOPCKMM M 0B30pHBIM  NpoBepKam COTPYAHMYECTBA C  YXKe  CyLIeCTBYIOLWMM ,
. 0 O

KauyecTBa B COOTBETCTBUM C TpeBoBaHMAMM  MHAHCOBOI (ByxranTepckoil) OTYeTHOCTM, a KNMEHTOM, obecneynsatot pa3yMmHyio HHETPYRTaHENEYAUTO P CHOVMERIPYINBIENNO DAL O

MCKK 1 «KOHTpONb KayecTBa B ayAMTOPCKMX  TaKXe K MHbIM 3afaHuam, obecneunBaowmm yBEPEHHOCTb B  TOM, 4TO  MpPUHATME COBMOAGHNA  MPUMEHAEMbIX  CTaHAAPTOB,

opraHu3aLusx, NpPOBOAALLUX ayauT  YBEPEHHOCTb WM CBA3AHHBIM C OKa3aHWeMm Ha obcnykuBaHme HOBOTO KAVEHTa LR Ed Bl @AlER E 3apaHus,

M  0630pHble  NpPOBEPKM  GUHAHCOBOM  COMYTCTBYIOWMX AYAWTY YCAYT, BKAKOUYAIOT HOPMBbI, AW  NPOJO/MKEHWE  COTPYAHMYecTBa  C MeTOAbl MpoBeAeHNA 0B30pHOW npoBepKy: CBHAETE IBCTRO
e ol s ah .

OTYETHOCTM, a TaKXe BbIMONHAILWMX NpoYMe  YCTaHOBJEHHble KOAEKCOM 3TWKM ayaWuTOpOB YK€  CyWecTBYIOWMM  KAMeHTom  bygeT OUERsE  eRleerEe  EEn@URERE SeiEEn,

3ajaHua, obecneuuBallime yBepeHHoCcTb, M [paBunamu HesasucumocTu. Onpegened OCYLLLeCTBAATLCA TONILKO B OTHOLIEHWUM 3a4aHuii, (ALRERITA DOEERE paborbl, nopAAoK B > Me Thi

M 33faHWA MO OKa3aHWIO COMYTCTBYIOWMX  MOPAAOK MO CHUMKEHMIO YrpO3 NPUHLMNMOB STUKK YA0B/IETBOPAIOLLMX ONPeAeNeHHbIM KpUTEPUAM. aKTyanu3aumm BbIb6paHHbIX NOAXOA0B. HEWHNN

ycayr» n MCA 220 «KoHTponb KauvecTtBa L,0 NpYemMaemMo HU3Koro ypoBHA. B AKK «3KDOU» Ona obecneyeHUa BbIMONHEHMA  3afaHuUi

npv NpoBefeHWM ayauTa OGMHAHCOBOM  YCTAHOBAEHbI  MPUHUMALI M Mpoueaypsl, J,0CTaTOYHbIM KaZpPOBbIM COCTaBOM, KOMNaHMe KO HTpOﬂb KayecCTBa

OTYETHOCTU», YTBEepXAeHHbIX [lpukasamu obecneynBatowme pasyMHyl0 YBEpPEHHOCTb YCTaHOB/IEHbI NPUHLMNbI 7 npoueaypbl \HH"Jb_.‘-I-Il"|I.u'h_.
ir Meemnal, (ORFH TS 55

MwuHodmHa Poccum ot 09.11.2016 Ne 207H m ot B TOM, 4YTO QayAMTOPCKaAa opraHusauuma, ee otbopa nepcoHana, KBAa/IMPUKALMOHHbIE

24.10.2016 N2 192H.

B cucTeme BHYTpeHHero KOHTPO/sA Ka4yecTsa
BblAENEH pPAL 3/eMeHTOB, MO KOTOpbiM
YCTaHOB/NEHbl  OMpeAeneHHble  MPUHLMUNbI
M npoueaypbl, TaKMe KaK OTBETCTBEHHOCTb
pYKOBOACTBAa 3@  KayecTBO B camoM
ayAuTOpCKOM opraHusauuu, aTUYecKue
TpeboBaHWA, MNPUHATME W MPOAO/KEHUE
OTHOWEHUM  C  KAMEHTamMMu, NpUHATUE
M BbINOJHEHME  KOHKPETHbIX  3aJaHui,
KafpoBble Pecypcbl, BbiMOJHEHWE 3afaHuA,

MOHWUTOPWUHT.

pabOTHUKM W WHble ANLA, KOTOpble AONXKHbI
cobnopatb HEe3aBUCMMOCTb, cobnogatot
HEe3aBMCUMOCTb B C/yYasAX, YCTAaHOBAEHHbIX
3akoHogaTenbctBoM P® un Kogekcom 3TUKMK
ayautopoB Poccuu. MNMpounssogutca BbiABNEHMUE
N OLEHKa yrpo3 He3aBMCUMMOCTU, pa3paboTaHbl
npoueaypbl AN YCTPAHEHUA AaHHbIX Yrpo3 Unu
CBeZ,eHMA UX 40 NPUEeMNEMOro YPOBHA.

YcTaHoBNeHHble O6WecTBOM NPUHUWMNLI WU
npoueaypbl, PeryavpyroT nopAfoK pelleHus
BOMPOCA O NPUHATUMN HA 0BCNYKMBAHME HOBOTO

K/INeHTa,

TpeboBaHMA W KOAMYECTBEHHble MOKa3aTenu
npu Halime pabOTHMKOB, Pa3BUTME HABbLIKOB
[ npodeccmoHanbHOM KOMMETEHTHOCTH
paboTHMKOB, OLEHKA pe3y/abTaTOB BbIMONHEHUA
paboTbl, npodeccnoHanbHoe pa3suTue,
noBbiWEeHWe B AO/MKHOCTM, oniaTa TpyAa,
OLeHKa HyXa paboTHukoB. Kagposbi cocTas
o06s3aH ob6nagatb HeobXoAUMBIMU 3HAHUAMM,
OMNbITOM W HaBblkaMW, COBMOAATL 3TUYECKME

NPUHUMIBI.




Hawn knreHTbl B 2018 rogy

AO “PoctoBBOAOKaHan” - pons
FOCX,EI,E/!pCTBeHHOI'O yyacTums
25,15%

==

BONOKAHAN
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opraHusaumui

MpoBepeHo AKK “IKdN”
B 2018 roay

4

opraHusaymm

€ rogoBow Bbipy4koi oT 2000 mMAH.

py6. oo 4000 mnH. py6

3

opraHusauum

3aHUMAKTCA CTPOUTENBCTBOM

“PHUNPC”-
%,El,apCTBEHHOI'O
%

noAnexart obsasaTesibHOMY ayauTy

AKK “3Kon”

A0NA

y4acCTtunA
opraHusayui

AKK “3Kon”

40 yacos

E>xerogHoe obyueHne aygutopoB B 2018 rogy

60 yacos

Mo nporpamme “MNMpPakTUKYmM MO NPUMEHEHUIO

MEXKAYHAPOAHbIX CTaHAAPTOB ayauTa”

Mo nporpamme “ObyyeHne ynoJHOMOYEHHbIX 3KCMEePTOB

Nno KOHTpoJto Kayectsa CPO AAC”

300 yacos

Mo nporpamme “HoBauuu B Byxrantepckom yyerte”

fopoBoi otuer-2018

Bce ayputopsl mpoxomar
eXerofHOe 0OyJYeHe mo
IIporpaMMaM MOBBIIIEH
KBaanuKanmmn,
YCTaHOBJIEHHOE YaCThIO 9
cratbu 11 OegepanbHOro
3akoHa “O0 ayguTOpCKOIt
neATeIbHOCTIL




foposoi otuer-2018

NcnonHuTenbHbi opraH 3aasnaet, yTo AO AKK

«JKOU» npuHnumaert paa mep anda obecneyeHusd

HE3aBNCMMOCTNU KOMMNaHWHU, K KOTOpPbIM

OTHOCATCA:

KOHTPO/Ib 3a BbIABJAEHWEM Yrpo3 HE3aBUCUMOCTU ayaAUTOPOB U
KOMMaHWUu;
NPUHATUE MEpP B OTHOLWIEHUW YMEHbLUEHUS YrpO3 HE3aBUCUMOCTU

paboTHMKOB M HenocpeacTBeHHO AO AKK «9KOU» ao npuemnemo

HWU3KOTO YPOBHSA.

AKK “9KdN”

KomnaHus NPoBOAUT  BHYTPEeHHWe npoBepKu cobnioaeHus

He3saBucumocTtn ayautopos nu AO AKK «3IKOU» Ha MOMEHT NpUHATUSA
KAWeHTa Ha o06C/ayKMBaHMe, MNPOAO/MNKEHUE COTpPyAHMYecTBA C
ayaMpyembiM NMLOM, eXerogHoe MNOATBEPXAEeHUWEe He3aBUCUMOCTU
paboOTHMKaMM KOMMaHWWU, a TaK e MNpu OCyLecTBAEHUU Ha[30pa,
0630pHOM NPOBEPKM W MOHWUTOPUHIA 3aBEPLUEHHbIX ayAUTOPCKUX

3a4aHui.

AKK “3Kon”

Cuctema npemmpoBaHuUA

ExxemecayHble npemunmu
yCTaHaB/MBALOTCA B
pasmepe o 30% ot
OKnaga. Ha pasmep npemunn
pyKoBoAUTenA rpynnbl
B/INAET:

1. KauecTBO NMpOBEpKM

2. CpoK npoBepKu

QakTophl,
BNNAKOLINE HA
pa3smep
BO3HarpakgeHus

fopoBoi otuer-2018 “

3. KomaHaHaA paboTa

4. YnoBNneTBOPEHHOCTb

KINEHTa

5. KayecTBO oT4yeTa




_ lop0BO# oTYeT-2018 AKK “3KOU” AKK “3KOU” lop0BO# oTYeT-2018 _

MonoxeHnWe ycTaHaBAMBAET KpUTepwuu, MO3BOAAKOWME CBOEBPEMEHHO
pacnosHaTb BO3HUKILYID Yrpo3y «MNPUBbLIYHOCTUY», TPEOYHLULYI NPUHATUA
COOTBETCTBYIOLWMNX Mep 6e30macHOCTM ANA ee CBeAeHMA A0 MPUEMIEMOro
YPOBHSA B CAy4Yanx, KOr4a OAHU U Te }Ke paboTHUKM Ha3HavatloTcA B TeYeHue
ONVUTENbHOTO BPEMEHM Ha OA4HO WM TO Xe 3ajdaHue, obecneumBatolee
YBEPEHHOCTb. A TaK Ke npeaycmaTpuBaeT NepuoanYecKyto (He perke ogHOro
pasa B 7 neT) o06a3aTenbHyl0 poTauMio pPabOTHMKOB, OCYLLECTBAAIOLLNX
PYKOBOACTBO ayAMTOPCKOM MNPOBEPKON OAHOrO M TOrO e 06LecTBEHHO
3HAYMMOTO XO3ANCTBYIOLLETO Cy6bEKTa Ha Pa3HbIX YPOBHAX.

AO AKK «3K®W» yTBEPAMIO KPUTEPUM, MO3BONAIOLLME CBOEBPEMEHHO PACMO3HATb
BO3HMKLUYIO Yrpo3y «MNPMBbLIYHOCTU»,— KJIlOYEBble MOKasaTenn M npoueaypbl, B
pe3yabTaTe OCYLLECTBIEHWNA KOTOPbIX PYKOBOACTBO KOMMAaHUMW NOAYYUT JOCTATOYHYHO
YBEPEHHOCTb B CBEAEHUM PUCKA YrPO3bl KMPUBLIYMHOCTU» A0 MPUEMIEMOrO YPOBHA.
Pe3ynbTaTbl aHaNM3a BbllenepeyvymncieHHbIX KpUTepues AOKYMEHTUPYIOTCA CONAaCHO
TpeboBaHuto MNonoKeHUA.

AO AKK «3K®OU» onpeaennnocb ¢ mepamu 6e30nacHOCTU, MO3BOMAWMMN UCKAOUYUTL YIPO3y

NPUBbLIYHOCTHU.
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O6wasn Bbipyuka AO AKK “2KDWN" 3a 2018 rog 6e3 HAC -

27 681,1 TbIC. py6., B TOM YncCne:

O6sa3aTenbHbIN ayant - 22 500,8 ThiC. py6.,
NHuumnaTtuBHbIN ayanT - 817 TbiC.pyb.,

Mpoune ycnyru -4 363,3 TbiCc.pyb.

Boipyuka OT npBepeHusa ob6A3aTeNbHOro ayauta
opraHvsaumn, nepaycMOTPeHHbIX 4acTbio 3
ctaTbu 5 QepgepanbHoro 3akoHa “O6 aygutopckom

peatenbHoctn” coctaBuna 1261,4 TbiC.pyb.

B O6s3aTeNbHbIi aygut
B /IHUUMATUBHbIA ayamuT

H npoyue ycayru

AKK “9KdN”

AKK “3Kon”

fopoBoi otuer-2018

Mbi paboraem ang Bac!




AO AKK “2KOKN”

9 OmuTtposckoe wocce, gom 60,
oduc 415, Mocksa

( TenedoH: +7 (495) 133-59-99
)

DL ecfi@ecfi.ru

http://www.ecfi.ru




